
ATTC Directors Think Tank on Year 4 Workplans and Carryover Activities
July 20, 2020, 12:00-1:00 pm CT

In attendance: Renata Henry, Nancy Roget, Maureen Nichols, David Jefferson, Holly Ireland, Tom Freese, Denna Vandersloot, Bryan Hartzler, Anne Skinstad, Beth Rutkowski, Jeanne Pulvermacher, Todd Molfenter, James Glenn, Rosemarie Martin, Mary Cook, Maxine Henry, Abby Roach-Moore, Robert Peralta, Ibis Carrion, Dawn Tyus, Jeffrey Ledolter, Laurie Krom, Holly Hagle, Viannella Halsall, Kelly Reinhardt and Kim Clark

QUESTIONS TO CONSIDER:
· Are there topics we should rely on one Center to cover in year 4?
· Are there topics on which we want to collaborate across ATTCs, across the other TTC Networks, across other TA Centers?
· Are there regional activities we want to nationalize?

ATTC STRENGTHS/OPPORTUNITIES:
· Ability to leverage and build on relationships with other groups and organizations
· Recognize partnerships with national TA centers is added value for them also
· (Question – what processes will help us efficiently coordinate partnerships with national centers?)
· Advantage around workforce development and SSAs
· Strategic engagement with SSAs because these relationships set us apart
· Redirect travel budgets and workplans to hire consultants on smaller projects which promote personal connection
· Review outcomes of needs assessments across regions
· All consider asking: What are the top 3-5 needs you are hearing from your regions?
· Challenge ourselves to hold less webinars and to focus more on targeted and intensive TA – hold more consultative sessions
· Share across TTCs (on the intranet?) a list of consultants/facilitators that are good at creating connectedness online

ATTC TOPICS TO EMPHASIZE IN YEAR 4:
· ASAM level of care certification criteria and standardization; exploring how we can work with ASAM.
· UCLA working on new tool that will require training
· Workforce development
· leadership development, including systems leadership
· Idea for “Problem Solving Tables” (e.g, “CEO Tables” – similar to “Red Table”)
· Idea to partner executive coaches with subject matter experts to provide leadership/systems change TA
· Alcohol use post COVID-19
· [bookmark: _GoBack]Telehealth
· Challenges faced when completing degrees
· For example, some students facing inability to do practicum due to COVID
· Impact on Native communities
· SU and HIV link
· Connections to AETCs
· Self-care, resiliency 
· Grief and loss
· Moral injury
· Leading people into healing

ACTION ITEMS:
· NCO to follow-up with ASAM leadership to discuss opportunities for the ATTCs to collaborate with them on providing TA to organizations to meet criteria
· Please respond to survey sent via email by Holly related to workforce development

NEXT STEPS:
· Find out what others are doing relevant to identified topics; use breakout groups
· NCO will create work plan guide “cheat sheet” showing things to consider when developing work plans

NEXT MEETING:
July 30, 2020, 11 am-12:00 pm CT
