ATTC NCO Needs Assessment Y1

POWER Teams
* AllRCs ranked POWER Teams (Chair/Co-Chair preferences)

Summary of working groups/topics suggested:
* More to come soon Leadership (institute, development)
Workforce/Training
EBP Implementation (strategies, science)
Behavioral Health Equity; cultural responsiveness and
adapting EBPs
Harm reduction

Working Groups
* Severaltopics suggested for

* Clinical supervision

new/continued working groups * DIS
* Publication group — dissemination
(beyond the POWER Teams) + Technology/Digital Health

* QOpioid settlement funds

¢ Intentional, task-oriented Working + Engaging community supports and multi-faith communities in
recovery
groups - MAUD/MOUD
* Adolescent Behavioral Health
* Treatment and recovery in the carceral system
* Updating workplan format
» Stigma
» StUD/OUD




ATTC NCO Needs Assessment Y1

Communications and Marketing Campaign

NCO engagement with RCs in this process

Consistency in internal and external communication strategy
* Centralized location/process for NCO = RC communications

Other/General Feedback

Reduce burden related to requests for info; increase efficiency and
decrease redundancy with reporting requirements; consolidate reporting

Newsletters/reports out: focusing on new info, areas for collaboration

Excited for Hub updates
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Networking, Engagement, Collaboration

* Directors connecting in small groups (face-to-face time; 30 min drop in;
peer-mentoring)
* Including NCO facilitating RC collaboration on workplan and goals

* In-person meetings, with RCs contributing to agenda, and inviting additional
staff

* NCO engage with SAMHSA requests and provide new info to RCs
* Collaboration with other TTA Centers

* More intentional synergy between RCs while also promoting regional
diversity



