Scope of Work for ATTC Regional Centers
[bookmark: _Hlk103939288]State Opioid Response (SOR)/Tribal Opioid Response (TOR) Technical Assistance (Short Title: SOR/TOR TA) Funding Opportunity Announcement (FOA) No. TI-24-012

Scope of Work:
[Institutional name] is funded as the [Name of ATTC] Addiction Technology Transfer Center (ATTC) Regional Center. The ATTC Network, which includes 10 Regional Centers and a Network Coordinating Office, is one of the flagship programs of the Substance Abuse and Mental Health Services Administration (SAMHSA), with continuous funding from SAMHSA for 30 years. 
The ATTC Network will leverage the accumulated expertise, experience, and relationships of the ATTCs to partner with the American Academy of Addiction Psychiatry (AAAP) as the Opioid Response Network (ORN) in the implementation of the SAMHSA, State Opioid Response (SOR)/Tribal Opioid Response (TOR) Technical Assistance (Short Title: SOR/TOR TA) Funding Opportunity Announcement (FOA) No. TI-22-007.

The sum of [INSERT the total amount of your subaward for the 3-year period] , including indirect costs, is requested for the period of 9/30/2024 through 9/29/2027.
Each ATTC Regional Center will serve as the lead facilitator of Technical Assistance (TA) and Technology Transfer (TT) activities for the SOR and TOR TA grant in multiple states (see chart for states each ATTC Regional Center will cover). Each ATTC Regional Center will lead regional TA teams in the successful implementation of evidence-based prevention, treatment, harm reduction, and recovery support programs/services across SOR and TOR grantees, sub-recipients, and others in the states/communities addressing stimulant or opioid misuse to have direct access to local expertise to provide immediate TA which is relevant to the specific needs of the jurisdiction.
Regional Center ATTCs will participate in and oversee the following activities:
1. ATTCs will hire experts in behavioral health and technology transfer (TT specialists) to lead TA teams across the United States (see budget for number of FTEs required for each ATTC). ATTC Regional Coordinators will supervise these TT specialists.
2. TT Specialists will participate in extensive orientation training as well as ongoing learning opportunities on the required activities of the project and other items relevant to fulfilling the expectations of their role (see budget for travel allowance).
3. TT Specialists will assist the ORN Leadership team conduct needs assessments with Opioid SOR and TOR grantees as needed.
4. TT Specialists will review existing Opioid SOR and TOR grantees’ needs assessments.
5. TT Specialists will serve a project manager role for each TA request, scheduling regular web-based meetings (e.g., via Zoom) with requesters and consultants, maintaining communication channels with each TA consultant, and ensuring TA requests are appropriately staffed (adding from reserve pool as necessary).
6. TT Specialists will lead teams comprised of the TA requester and prevention, treatment, harm reduction, and/or recovery consultants with appropriate experience and competency to match evidence-based interventions (e.g., medications for OUDs, evidence-based prevention/early detection programs, and community-based recovery and harm reduction supports) to TA requests. TT Specialists will also link these teams to existing training materials and other resources from the ORN repository of vetted materials that may be used during TA delivery.
7. TT Specialists will facilitate the use of best practices in technical assistance and technology transfer in responding to TA requests. They will serve a coaching role for each team formed to respond to a TA request by providing training and support on the EPIS Framework and suggesting appropriate TA strategies to improve the quality of TA provided.
8. TT Specialists will participate in providing TA on a tailored basis to local providers on prevention, treatment, harm reduction, and recovery support services.
9. TT Specialists and ATTC Directors will work along with the ORN Leadership Team to identify behavioral health experts for consultation as needed to supplement the existing pool of TA consultants who comprise TA request response teams. ATTCs will then execute consulting agreements with these experts (see budget for allotted amount for consultants each year).
10. TT specialists will assist the ORN evaluation team in collecting evaluation documents (GPRA, and other instruments as identified by the evaluators) to monitor continuous quality improvement.
11. TT Specialists will receive TA requests through a centralized system; transmit those requests to TA consultants that form a TA response team; ensure appropriate evaluation protocol is followed; track TA requests through the ORN TA Request System (OTARS); and ensure TA requests are closed satisfactorily.
12. TT Specialists and ATTC Directors will participate in a Learning Community (LC) to share lessons they are learning or issues that may be of benefit to others, to identify region-wide needs and/or barriers to the provision of effective interventions, and to discuss ways to address workforce issues across the region to increase access to care through expansion of the physician and interprofessional provider workforce.
13. ATTCs will also hire Regional Coordinators (RCs), 1 full-time Regional Implementation and Technical Assistance Manager (RITA), and .5 FTE Regional Outreach and Engagement Manager (ROE). TA teams in the successful implementation of evidence-based prevention, treatment, harm reduction, and recovery support programs/services for opioid and stimulant use disorders. ATTC Directors will supervise Regional Coordinators.
14. RCs will lead regional TA teams in the successful implementation of evidence-based prevention, treatment, harm reduction, and recovery support programs/services for opioid and stimulant use disorders.
15. RCs will provide project management and leadership to TTS, consultants, and TA requesters.
16. RCs will organize and coordinate regional consultant teams and Regional Summits.
17. RCs will supervise TA and TT activities within their region.
18. RCs will engage in extensive ORN outreach and engagement strategies developed by ORN leadership and SAMHSA.
19. RCs will supervise, coach, and support regional TTS.
20. RCs will facilitate, review, and support, as needed, TA requests to ensure quality and accuracy.
21. RCs will facilitate connections between TA requests and ORN workgroups, AIS, DEI team, and ORN TOR lead when needed.
22. RCs will liaise with ORN marketing team at AAAP to market ORN in region (e.g., conference exhibiting).
23. RCs will Respond to and facilitate TA requests.
24. RCs will Provide clarity and direction while problem-solving.
25. RCs will Interface with the ATTC Regional Director to support decision-making and planning and work in close collaboration with the ATTC NCO and AAAP.
26. ATTCs will promote the availability of TA to Opioid SOR and TOR Grantees, sub-recipients, and others in the states/communities addressing stimulant or opioid misuse.
