I TTC International Technology Transfer Center
A program of the International Consortium of Universities

for Drug Demand Reduction

Building Bridges to Better Outcomes: An
Introduction to Implementation Science

Join us for this interactive and thought-provoking workshop designed to
equip you with the tools and skills you need to drive change in your work
as an ITTC. All Directors and staff of each ITTC are invited to participate.”

Mark your calendar!
All sessions will be held from 9:00am ET to 10:30am ET

May 9, 2023

Session 1: Understanding Implementation Science: What it is and why it matters

May 16, 2023

Session 2: Overcoming Barriers: Identifying and addressing common challenges

May 30, 2023

Session 3: Building a Strong Foundation: Developing your implementation plan

June 6, 2023

Session 4: Engaging Stakeholders: Building a coalition to support change

June 13, 2023

Session 5: Measuring Success: Developing and tracking key indicators

June 27, 2023

Session 6: Sustaining Change
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Throughout the workshop, you'll have the opportunity to network with other ITTCs who
share similar experiences. You'll leave with an understanding of the key principles of
implementation science and next steps to put this knowledge into action.

*Sessions will be audio recorded
*Spanish interpretation will be provided



http://ittcnetwork.org/

