
Facilitating Transformative Change Using a
System’s Change Framework

*This Zoom link will be used for all sessions.
https://umsystem.zoom.us/j/91698963917

February 20, 2024

March 5, 2024

March 19, 2024

Mark your Calendar!
All sessions 9:00am to 10:30am ET 

This learning community will explore applying a system change
framework to guide the work of the ITTCs. We often talk about leading
transformative change, but how do we really influence the larger system
to facilitate large-scale change. We will explore the Six Conditions of
System Change (resources, policies, practices, relationships &
connections, power dynamics, and mental models) and review concrete
strategies to maximize our influence on these conditions. We will review
examples of applying this model to the work of the ITTCs.

Professional development opportunities are open to all ITTC members. 
Be sure to invite each member of your team.

April 2, 2024

May 14, 2024

*Sessions will be recorded.
*Spanish interpretation will be provided.

*One-on-one meetings
with consultant

https://umsystem.zoom.us/j/91698963917

