Leadership Academy Overview

Description
The Prevention Technology Transfer Center’s (PTTC) Culturally & Linguistically Appropriate Practices Workgroup is pleased to offer a Prevention Leadership Academy. The purpose of the academy to support leaders in developing leadership skills that advance equity work in their organizations and supports evidence-based prevention services in the communities they serve.  Prevention leaders play a pivotal role in cultivating socially just prevention prepared communities. During this academy participants will explore the significance of their role in building health equity and advancing evidence-based prevention practices.   
The academy will take place virtually over the course of three-days, twelve hours total.  All prevention leaders from across the US and jurisdictions are welcome to participate.  Leaders will have an opportunity to meet experts in the fields of prevention and equity.  Participants who complete all sessions during the academy will receive 12 continuing education units from the University of Oklahoma.
Leadership Academy Goal
The goal of the Leadership Academy is to increase the capacity of prevention leaders to apply social justice and equity principles and practices in their work at the state and local levels in field of substance misuse prevention. 
Leadership Academy Objectives
At the completion of the leadership academy participants will be able to:
1. Explain the importance of cultural humility when leading prevention professionals.
1. Describe the skills necessary for leading a culturally diverse prevention organization.
1. Support theoretical models that can facilitate the delivery of culturally responsive prevention services.
1. Apply knowledge to create a culturally humble organizational plan.
1. Examine the prevention cycle as it applies to the work of a prevention specialist to sustain cultural humility within the organization.







Budget


Day 1
Session 1 
· PTTC staff lead no additional cost 
Session 2 
· [bookmark: _Hlk76036747][bookmark: _Hlk76036155]Rehearsal/Tech Review 1 week before service 1 hour ($150)
· Delivery Day ($850)
Session 3 - Rehearsal 1.5 hours 
· Rehearsal 1 week before service 1 hour (2x Panelists $150)
· 1 hour (2x Panelists $250) (Presenter $850)
Day 2 
Session 1
· Rehearsal/Tech Review 1 week before service 1 hour ($150)
· Delivery Day ($850)
Session 2 
· [bookmark: _Hlk76037077]Rehearsal/Tech Review 1 week before service 1 hour ($150)
· Delivery Day ($850)

Session 3
· Rehearsal/Tech Review 1 week before service 1 hour ($150)
· Delivery Day ($850)

Day 3

Session 1
· Rehearsal/Tech Review 1 week before service 1 hour ($150)
· Delivery Day ($850)

Session 2 
· Rehearsal/Tech Review 1 week before service 1 hour ($150)
· Delivery Day ($850)

Total: $ 7650
