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About you! Type in the chat

• Your State, Territory, Jurisdiction, Tribe
• Years in Prevention



Purpose of the PTTC NetworkAgenda

• Session #3 Updates
• Review updated slides/handouts
• Q&A

• Session #4 Updates
• Review updated slides/handouts
• Q&A

• Welcome
• Background and Overview
• Session #1 Updates

• Review updated slides/handouts
• Q&A

• Session #2 Updates
• Review updated slides/handouts
• Q&A



Purpose of the PTTC Network

The purpose of the Prevention Technology Transfer 
Center (PTTC) Network is to improve implementation 
and delivery of effective substance use prevention 
interventions. 

Provide training and technical assistance services to the 
substance use prevention field.

PTTC Network Purpose



Purpose of the PTTC Network

Develop and disseminate tools and strategies needed to improve the quality 
of substance use prevention efforts. 

Provide intensive technical assistance and learning resources to prevention 
professionals in order to improve their understanding of: 

• prevention science, 
• how to use epidemiological data to guide prevention planning, and 
• selection and implementation of evidence-based and promising prevention practices. 

Develop tools and resources to engage the next generation of prevention 
professionals.

PTTC Network Approach



Structure
The 2019-2023 PTTC Network 



Focus Areas and Working Groups

1. Community Coalitions and Collaborators

2. Building Health Equity and Social Justice

3. Data-Informed Decisions

4. Implementation Science

5. Cannabis Prevention

6. Workforce Development

Learn more: https://pttcnetwork.org/centers/global-pttc/pttc-
areas-focus



Workforce Development

Identify and support the 
collective needs of the 
prevention workforce 
through the 
development and 
adaptation of training 
products and services 
that are foundational to 
the field of prevention 
across the U.S. 



Purpose of the PTTC NetworkThe Important Stuff (FAQs)

Documents will be ready for download in mid-April 

Translations, Adaptations, and Updates
● American Indian adaptation: AI/AN PTTC is leading this project with 

support from the NCO
● Spanish translation and adaptation
● Virtual SAPST 
● SAPST Training of Trainer curriculum

For face-to-face course, recommend 4 consecutive days.

Update of Pre-SAPST online course: TBD, but not currently in pipeline



History of SAPST Curriculum

• Initially developed by the Western Center for the Application of 
Prevention Technologies (CAPT) in 1999

• Revisions made in 2003 and 2004

• Adopted as a national curriculum in 2006

• Revisions made in 2006, 2012, and 2018

• 2021-23 PTTC Workforce Development SAPST update 



SAPST Revision Process

• Fall 2021: Scoped out a full update with 3 SAPST master 
trainers

• Spring 2022: 3 Draft #1 produced by SAPST master trainers 
Summer 2022: PTTC review of draft #1

• Summer 2022: Incorporated edits, produced draft #2
• Summer 2022: External in-depth review, incorporated 

feedback
• Fall 2022: Pilots of draft #2 - 3 locations ~90 people total
• Winter 2022: Pilot feedback incorporated, produced draft #3
• Spring 2023: Final version ready for distribution



SAPST Curriculum 

• Introduction to Substance Abuse Prevention: Understanding the Basics (online)
• Basic terminology and facts
• History of substance use and prevention in the U.S.
• Addiction and the brain
• Effects and health risks of alcohol, tobacco, and other drugs

• Setting the Foundation: From Theory to Practice (in-person)
• Behavioral health
• Spectrum of Mental, Emotional, and Behavioral Interventions
• Public health approach
• Risk and protective factors
• Developmental perspective

• Application: SAMHSA’s Strategic Prevention Framework (in-person)
• Assessment, capacity, planning, implementation, and evaluation
• Cultural proficiency, sustainability



New Name:
SPF Application for Prevention Success Training

• Retains the SAPST acronym
• Better represents the content of the course
• Drops “abuse” from the title



Language Updates

Updated language to remain relevant with evolving perspectives:

• Stakeholders Interest groups

• Continuum of Care Spectrum of Mental, Emotional, and Behavioral Interventions

• Marijuana Cannabis

• Target Population Focus Population

• Abuse Use or Misuse 

• Cultural Competency Cultural Proficiency



Session #1



SAPST Session #1 Agenda
1. An Introduction to the SAPST

• Training Overview and Logistics

2. Setting the Foundation: From Theory to Practice

• Behavioral Health

• Spectrum of Mental, Emotional, and Behavioral Interventions

• Prevention Within the Public Health Approach

• Risk and Protective Factors

• Developmental Perspective

• Introduction to the SPF



Session 1 Learning Objectives

1. Define “behavioral health”

2. Explain the Spectrum of Mental, 
Emotional, and Behavioral Interventions

3. Identify the key characteristics of the 
public health approach

4. Describe risk and protective factors in 
multiple contexts and from a 
developmental perspective

5. Summarize the SPF



Session #1 Slide Updates

• Decades Activity

• Eight Dimension of Wellness: Enrichment Activity

• Continuum of Care Updated to Spectrum of Mental, 
Emotional, and Behavioral Interventions

• U, S, & I Activity (alternative options)

• Harm Reduction (new addition)

• Social Determinants of Health (new addition)



Session #1 Slide Updates (cont.)

• Risk and Protective Factors: US 
Surgeon General’s List

• Activity- Risk and Protective 
Factors

• Shared Risk and Protective Factors

• Foundational information to include 
ACEs and Positive Childhood 
Experiences and their connection 
to Risk and Protective Factors



Session 1 Handout updates

• Language updates

• Information Sheet 1.8 Overview of Harm Reduction

• Risk and Protective Factors updates reflects the list from US 
Surgeon General’s List

• Information Sheet 1.10 Shared Risk and Protective Factors



Session #1 Slide and Handout Review

Q&A



Session #2



SAPST Session #2 Agenda
1. Review Key Concepts from Session 1

2. Strategic Prevention Framework (SPF)

• Step 1: Assessment

• Step 2: Capacity (Assessing)



Session 2 Learning Objectives

1. Describe how to assess substance misuse 
problems and related behaviors

2. Explain how health disparities relate to 
prevention

3. Describe how to assess the risk and 
protective factors that influence (or 
contribute to) behavioral health problems

4. Explain how to assess a community’s 
readiness and resources to address its 
substance misuse problems



Session #2 Slide Updates

• Health disparities, their link to 
social determinants of health, and 
their importance in a 
comprehensive needs assessment 
and the entire SPF process

• Social Determinants of Health 
Activity

• Reliability and Validity (New) 

• Case Study



Session #2 Updates (cont.)

• Emphasis on evidence based 
risk and protective factors

• Match Up Activity

• High/Low Activity



Session 2 Handout updates

• Information Sheet 2.2 Social Determinants of Health

• Information Sheet 2.3 Types of Data

• Information Sheet 2.5 Data Sources

• Worksheet 2.6 Case study

• Worksheet Sheet 2.10 Match Up Activity

• Information Sheet 2.11 Assess Capacity

• Worksheet Sheet 2.12 Case Study 



Session #2 Slide and Handout Review

Q&A



Session #3



SAPST Session #3 Agenda

1.Review Key Concepts from Session 

• Strategic Prevention Framework 
(SPF) Step 1: Assessment

• SPF Step 2: Capacity (Assessing)

2.SPF

• Step 2: Capacity (Building)

• Cultural Proficiency

• Step 3: Planning



Session 3 Learning Objectives

1. Explain how a community can build its 
capacity to prevent the problems 
identified in its assessment

2. Describe how to apply cultural humility to 
build cultural proficiency

3. Explain how to prioritize risk and 
protective factors



Session #3 Slide Updates

• Building capacity- reorganized

• Recruiting New Members activity

• Cultural Proficiency

• My Identity Roles

• Cultural Humility

• Cultural Proficiency



Session 3 Handout updates

• Information Sheet 3.1 Building Capacity

• Worksheet 3.2 Recruiting New Members

• Information Sheet 3.4 Culture

• Information Sheet 3.5 The Cultural Proficiency Framework

• Information Sheet 3.6 Skills for Cultural Proficiency

• Worksheet 3.7 Barriers to Cultural Proficiency Activity



Session 3 Handout updates (cont.)

• Worksheet 3.12 Case Study – Assessment 
Information

• Worksheet 3.13 Case Study Activity – Prioritizing Risk and 
Protective Factors



Session #3 Slide and Handout Review

Q&A



Session #4



SAPST Session #4 Agenda

1. Strategic Prevention Framework 
(SPF)
• Step 3: Planning (Continued)

• Step 4: Implementation

• Step 5: Evaluation

• Sustainability

2. Bringing It All Together



Session 4 Learning Objectives

1. Describe the criteria for selecting and 
implementing high-quality prevention 
interventions

2. Explain how a community can use 
evaluation to enhance prevention 
practice

3. Describe the elements of sustainability 
that will help a community continue to 
produce positive prevention outcomes 
over time

4. Summarize and connect the steps in 
prevention planning 



Session #4 Slide Updates

• Selecting Interventions

• Continuum of Evidence

• Updates on identifying Evidence 
Based Interventions (EBIs)

• Sample Action Plan

• Process or Outcome Activity



Session #4 Updates (cont.)

• Writing short term outcomes

• Logic Model

• Sustainability section - reworked 
to be more interactive 



Session 4 Handout updates

Information Sheet 4.1 Examples of Different Interventions
Information Sheet 4.2 Criteria for Selecting Interventions
Information Sheet 4.3 Conceptual Fit- Sample Risk and 

Protective Factors and Interventions for Underage Drinking
Worksheet 4.7 Case Study Activity- Implementation, Part 1 & 2
Information Sheet 4.11 Sustainability Overview
Information Sheet 4.12 How the SPF Contributes to 

Sustainability
Information Sheet 4.13 Core Components of Sustainability



Session #4 Slide and Handout Review

Q&A



Additional Updates

• Acronyms list

• Trainer Preparation Guide

• Training Posters (29x20)

• Additional Resources 



What are your questions?



Keep in touch!

@PTTCnetwork

@PreventionTTCnetwork

Post-Event Survey URL:
https://ttc-gpra.org/P?s=942608



Subscribe to our 
Monthly PTTC Post 

Newsletter



THANK YOU!

network.office@pttcnetwork.org


